
Define client's
EVP

Craft a clear, concise
"Vision of Opportunity"
plus bullet list the key

selling points with
examples/evidence

Create recruiting
presentation - phone

and VM version

Create a PDF flyer or
brochure selling the

opportunity
Create the outbound
email campaign copy

Low hanging fruit - reach
out to "top of mind"
candidates already

known to you personally

Low hanging fruit - call
the best candidates on

your database right
away

Market Mapping - ID
every possible

candidate

Get contact info
including email and

phone

Add candidates to
outbound email

campaign

Post job ad on
LinkedIn and other job

boards

Create 2-3 LinkedIn
status updates promoting
the job - be creative, try
video, images and text

only

Connect on LinkedIn
Messaging Campaign -

Try LinkedIn Audio
Message

Persistence: call 4-5
times

Search job boards for
active candidatesLinkedIn Search

SMS / email blast / to
other relevant

candidates on your
database

Every person you
speak to -- ask for

REFERRALS!

3-5 x 1st interviews
booked per

position = STOP

Sample Recruiting Process




